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REQUEST FOR PROPOSALS (RFP) 

Professional Services Defining and Acquiring an 

Advanced Telephone and Internet Communication System. 

 

The Town of Elizabeth is soliciting Requests for Proposals (RFP) from qualified firms to provide 

Professional Services Defining and Acquiring an Advanced Telephone and Internet Communication 

System.  A copy of the RFP can be downloaded from the Town’s website (under “Invitation to Bid”) at 

the following address: www.townofelizabeth.org or by calling 303-646-4166. 

 

The Technical Qualifications Proposal and Cost Proposal must be submitted in separate envelopes 

clearly identified and marked: 

 

“Request for Qualifications/Proposal 

Professional Services Defining and Acquiring an  

Advanced Telephone and Internet Communication System 

QUALIFICATIONS/PROPOSAL”; and 

 

“Request for Qualifications/Proposal 

Professional Services Defining and Acquiring an  

Advanced Telephone and Internet Communication System 

COST PROPOSAL” 

 

If the Bidder submitting a bid finds discrepancies in or omissions from, the Request for 

Proposals, or should require additional clarification of any part thereof, an email request for 

interpretation may be submitted.  Any interpretation of, or change to, the Request for Proposals 

will be made by written addendum to each Bidder, and shall become part of the request for any 

bid awarded.  The Town of Elizabeth will not be responsible for the accuracy of any oral 

explanations.  All inquiries shall be made via email and all responses will be provided in like 

format, with copies being sent to all Bidders.  To be given consideration, inquiries must be 

received at least seven (7) calendar days prior to the date established for the opening of the 

bids.  It shall be the responsibility of each Bidder to verify that all addenda have been received 

prior to submitting bids. 

 

 

 

 

 

 

 

 

http://www.townofelizabeth.org/
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PROJECT DESCRIPTION: 

 

The Town of Elizabeth is seeking proposals for a new advanced communication system for eight (8) 

various installs.  Locations are: 

 Town Hall – 151 S. Banner St. 

 Police Department – 425 S. Main St. 

 Public Works Shops – 303 Washington St. 

Gold Creek Waste Water Treatment Plant – 34511 County Rd 13 

Denver Well – 1390 Pine Ridge St. 

Arapahoe/Dawson Well – 882 Pine Ridge St. 

Running Creek Lift Station – 450 Washington St. 

Gold Creek Lift Station – 2483 State Hwy 86 

  

Please submit one (1) original and four (4) copies of the Proposals in an envelope clearly identified and 

marked “Professional Services Defining and Acquiring an Advanced Telephone and Internet 

Communication System”. 

 

Proposals may be mailed or hand-carried to Town Hall, but must be received no later than 5:00pm on 

Tuesday, September 30, 2014.  All proposals must be submitted to: 

 

Dick Eason  

Town Administrator 

Town of Elizabeth 

151 S Banner St /PO Box 159 

Elizabeth, CO 80107 

Inquiries: 

Any questions pertaining to the RFP should be directed to either: 

 

Dick Eason  

Town Administrator 

303-646-4166 

deason@ci.elizabeth.co.us 

 

Lasie Zion 

Police Department Records Manager 

303-646-4664 

lzion@ci.elizabeth.co.us 

 

 

 

  

mailto:deason@ci.elizabeth.co.us
mailto:lzion@ci.elizabeth.co.us
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TOWN OF ELIZABETH  

PROPOSAL PACKAGE 

 

PROJECT TIMELINE: 

 

Distribution of RFP…………………….…………………………………………………….. Tuesday, September 16, 2014 

 

Project Location Walk Through ………………………………………………………… By Appointment 

 

Proposals due ………………………………………………………………………………...... Tuesday, September 30, 2014 

 

Interviews of selected firms or Demos (Tentative) ………………………….. October 1st through 3rd, 2014 

 

Negotiation with top selected firm (Tentative) ……………………………….. Tuesday, October 7, 2014 

 

Approval of Professional Services Agreement ………………………………… Tuesday, October 14, 2014 

 

Installation Complete …………………………………………………………………….. Monday, November 17, 2014 

 

GENERAL SCOPE OF SERVICES: 

 

The proposal shall detail a concise description of the scope of work and how the consultant will 

complete the work.  Please include your project timeline for completion in the proposal. 

 

The Town of Elizabeth is interested in obtaining a more flexible, homogeneous communications system 

that provides enhanced functionality, centralized administration, combining of telecommunication 

services, and a future technology growth path without embarking on a sustained capital investment 

program is a priority.  An open, software platform will provide this framework from which our 

organization can build and take a full advantage of technologies like Unified Communications and Cloud 

strategies to improve our communications while improving collaboration between employees, 

constituents, partners and contractors with anytime, anywhere access to both information and 

applications. 

 

The Town is seeking to acquire a new communication platform that can reduce overall system costs as 

well as provide a standardized architecture, which will allow our organization to achieve a business 

transformation for a more effective and productive environment.  Our goal is to acquire a new solution 

that will help us avoid expensive integration projects in the future or, worse, the need for a complete 

technology refresh, adding significant cost in the future. 

 

This RFP realizes the newly envisioned enterprise solution with a consolidated solution-based 

framework that will provide the Town of Elizabeth with the standards-based building blocks for highly 
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innovative solutions in the future.  The overall system design and architecture should be flexible and 

agile and incorporate a role-based approach. 

 

A. STRATIGIC GOALS 

 

BIDDER will be expected to demonstrate its ability to deliver a solution that offers both innovation 

and flexibility.  

 

Particular strategic goals are as follows: 

 

 Consolidation of internet, phone, and cellular throughout all town buildings and departments. 

 The communication system shall establish a service which provides users with the optimum 

combination of quality, service level and cost. 

 Assure that our network and telephony infrastructure are up to date and provide a resilient, 

reliable platform, which is secure, stable and based upon ‘leading edge’ technology. 

 Provide an infrastructure which can deliver a smooth migration from the existing lines and 

extension numbers wherever possible. 

 Provide an IP Telephony System to support the demands for 10 to 15 years that is easily scalable 

to other locations as and when required. 

 Provide Unified Communications systems and full integration with telephony, email, instant 

messaging and service desk (attendant) and other communication functions. To include cellular 

service for users. 

 Ensure that the new systems are installed to the highest quality using industry best practices. 

 Enhance system capacity and manageability. 

 Reduce recurring costs eliminating unnecessary POTS lines and T1 tie lines by connecting every 

staffed location to an updated phone system using an extensive wide area network while 

increasing performance and functionality. 

 

B. UNIFIED COMMUNICATIONS AND COLLABORATION 

 

The new advanced communication system should support Unified Communications and 

Collaboration (UC&C) and must bring together disparate communications methods, applications and 

information sources, to facilitate the efficient and timely collaboration between people; and to 

improve accessibility to vital information regardless of device and location.  Examples of UC include: 

 

UC components include instant messaging (IM), presence, voice (traditional as well as VoIP_ and 

unified messaging (UM), routing applications, video, web and audio conferencing, real time 

collaboration, and most importantly, integration with business applications.  But only an approach 

that treats communications as a business application provides the means to communications-enable 

a business process, leading to significant business transformation over a relatively short amount of 

time.  Software made available in an extensible framework follows the concept of breaking down 
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software applications to small re-usable components (or ‘services’) that can be made available to 

enhance other applications.  New customized functions can be created by combining applications 

and services in one interface (often within a web portal in a browser) provide need-based 

information in a format useful to a particular user. 

 

C. COST REDUCTION 

 

As organizations look to reduce office space and unnecessary travel, hot desking, video 

conferencing, multimedia collaboration and options for home working are becoming increasingly 

popular.  Combined with the need for solid business continuity to enable organizations to remain 

operational during disruptive events such as adverse weather conditions, traffic chaos and crises 

that may arise, there is a growing emphasis on delivering improved communications and 

collaboration tools to end users that leverages this converged model.  Communications are more 

efficient by establishing communication rules, policies, schedules, types yet managing all of these 

from one location.  Knowing presence and which media to best reach a contact reduces cost and 

time. 

 

D. VIRTUALIZED PRIVATE CLOUD TELEPHONY 

 

Privatized cloud-based communications provides the capability to provide virtualized voice and data 

communications.  We envision the ability to host our own telecommunications solution and 

applications, or have the flexibility to use a third-party location outside of the organization’s 

facilities, and are accessed over a public or private Internet.  Cloud communications services will 

allow us to cut costs without sacrificing features.  Voice services delivered from the cloud increases 

flexibility by expanding service options beyond local or regional carriers. 

 

 The cloud can now become a platform for voice, data and video and business applications. 

 Communication services or applications can be delivered to anyone, anywhere in our 

organization that has access to broadband. 

 Our organization will have a more cost-effective, reliable and secure communications 

environment, without the fixed costs associated with conventional PBX system deployment. 

 Computing resources can be centralized, distributed or consolidated to drive down costs while 

retaining complete control over the quality and security of service delivery and to perform 

agility management.  This allows for the rapid and simple deployment of new users with role 

specific functionalities. 

 

 

 

 

 

 



 

6 
 

E. GREEN TECHNOLOGY 

 

The Town is committed to long term social responsibility strategies for a global green environment.  

This investment our Town chooses should possibly include some of these initiatives. 

 

 Virtualization – Our Town is interested in products that provide improvements in resource and 

facility utilization, driving down costs, power consumption, and system management. 

 De-emphasis on limited-lifecycle hardware/appliance investments in favor of hosting services 

reduces the need to regularly discard electronics. 

 UC&C provides our company with ability to dramatically reduce travel without losing that 

personal touch for customer service. 

 

F. CURRENT SYSTEM 

 

Town Hall and Police Department have an Allworx 9200 series VoIP with one (1) PBX located at 

Police Department, total 19 handsets (11 PD and 8 Town Hall).  

Police Department: Two (2) required analog lines, 5 static IP addresses, Internet connectivity at 

11mpb, Cable, 500 shared long distance minutes, fax to email, virtual voicemail extensions, 

recording software of phone calls, voicemail to email capability. 

Town Hall: One (1) required analog lines, 5 static IP addresses, Internet connectivity at 11mpb,  500 

shared long distance minutes,  virtual voicemail extensions, recording software of phone calls, 

voicemail to email capability. 

Town Public Works Department 
a. Office Internet/Outlook (internet) – Century Link (independent from connections with 

Town Hall and Elizabeth Police Department) 
b. PWD Office Phone – Century Link (303-646-0916) 
c. PWD Office staff Cell Phones:  three (3) – 2000 shared minutes, unlimited data for (1) 

one smartphone. 
Running Creek Lift Station 

d. Generator/Float alarms call out auto dialer  – Century Link (303-646-0349) 
e. Generator/Float SCADA communications (internet) – Century Link (303-646-3067) 

Gold Creek Lift Station 
f. Generator/Float alarms call out  – Century Link (303-646-0293) 

Arapahoe/Dawson Well House 
g. Alarm to SCADA communications (internet) – Century Link (303-646-4975) 

Denver Well and Storage Tanks 
h. Storage Tank level alarm – Mission Cellular (1-877-991-1911), when tank levels are 

below or above the tank parameter levels set by the PWD this is the second (back up) 
alarm system 

i. Tank Level Communication from Denver Well House – Radio Transmitter (one way) 
Frequency used for control the Arapahoe and Dawson pump operation to engage and 
cease. It also is used for SCADA information sent to the Arapahoe/Dawson Well house.  

Gold Creek Wastewater Treatment Plant 
j. SCADA call out Auto dialer (internet) – Century Link (303-646-0189) 
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G. SUBCONTRACTORS 
 

The names and addresses of all proposed subcontractors shall be furnished to the Town upon 

request.  The selection of subcontractors must be acceptable to the Town. BIDDER shall at all times 

be the prime BIDDER holding ultimate and final responsibility for the actions and work of each of 

BIDDER’s subcontractors.  BIDDER shall be fully responsible to the Town for the acts and omissions 

of its subcontractors.  If, in the Town’s reasonable judgment, there is any failure on the part of 

subcontractors to perform their work in strict accordance with the specifications, BIDDER, after due 

notice from the Town, shall discharge the subcontractor. This shall in no way release BIDDER from 

its obligations and responsibility under the contract.  The items and provisions of the contract 

documents that are applicable to its work shall bind each subcontractor.  Nothing contained herein 

shall create any contractual relation between any subcontractor and Town. 

 

H. BIDDER OVERVIEW 

 

Provide a general overview of your organization inclusive of the following; years in business, all 

products sold or serviced, approximate share of your local market, any vertical markets where your 

organization is especially proficient as well as your experience with IP telephony. 

 

I. CORPORATE STRUCTURE 

 

Describe your corporate structure and include the names of key principals or stakeholders, their 

titles and contact information. 

 

J. RELATIONSHIP TO MANUFACTURER  

 

Describe your business relationship with the proposed products manufacturer (e.g. distributor, 

branch office, subsidiary, common parent) and how long the relationship has existed. 

 

K. CORPORATE CONTACT INFORMATION 

 

 Provide the physical and mailing address for the corporate office. 

 Provide the corporate telephone and fax number. 

 Provide the home page website address for the corporate office, or parent company. 
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L. BIDDER REFERENCES 

 

The Town of Elizabeth intends to check all references.  If BIDDER proposal is selected for the final 

round of consideration, The Town of Elizabeth will schedule a mutually agreed upon time for a live 

discussion with listed references. 

 

Provide a minimum of four (4) customer references for organizations currently using the proposed 

system.  References must attest to the value of the manufacturer’s ongoing software assurance and 

remote support services over the life of the system. 

 

Customer reference information must include the following: 

 

 Customer Name 

 Customer Point of Contact and Title/Role 

 Description of Business 

 Description of System Environment 

 Customer Benefits Attained 

 

M. MANUFACTURER INFORMATION 

 

Provide a general overview of the manufacturers organization inclusive of the following; years in 

business, approximate share of the local market, approximate share of national and international 

markets (if applicable), any vertical markets where they are especially proficient as well as their 

product experience and history with both TDM and IP telephony products. 

 

N. SCOPE OF WORK 

 

The required system is state of the art pure IP Telephony System with all necessary endpoint 

equipment as itemized in the RFP, capable of meeting the operational requirements of The Town of 

Elizabeth for the next ten years.  The proposed system will be judged on is ability to provide cost 

effective service without premature obsolescence over the anticipated system life.  Equally 

important will be BIDDER’s ability to provide responsive support throughout the life of the system. 

Town’s desire is to meet or exceed current system capability listed in paragraph F. BIDDER can 

provide options to include increased bandwidth and mobile hotspots(s) for Police Department 

tablets.  
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 WORK INCLUDED 

 

 The principal items of work shall include, but not be limited to, the following: 

 Furnishing and installing a turnkey premise based on IP telephony solution and related 

peripheral equipment as indicated and specified herein, and connecting the system and related 

peripherals to the existing cabling infrastructure and network. 

 All equipment and materials shall be new and shall be designed specifically for the work to be 

done. 

 Interfacing the telephone system with the PSTN and coordinating the installation of all required 

facilities, including the disconnection of all no longer used services.  The requirement may be 

rescinded and does not preclude the Town of Elizabeth from acting on their behalf. 

 For purpose of this project, BIDDER shall assume that it will be expected to expend the labor to 

coordinate and manage the implementation of new carrier facilities and identifying and 

managing the disconnection of services that will no longer be required after cutover. 

 All equipment described herein shall be the products of manufacturers as described herein. 

 All system components for the communications system shall be procured by BIDDER directly 

from the manufacturer of the product. 

 If the system fails to completely perform in accordance with the RFP and the contract 

documents, BIDDER will take all necessary action, at no additional cost, to restore the system to 

perform in accordance with the RFP and the contract documents. 

 BIDDER will provide The Town of Elizabeth designated stakeholder with a list of activities and 

requirements that must be performed by The Town of Elizabeth personnel, and will indicate the 

necessary schedule for their completion. 

 

O. DATA EQUIPMENT ROOM 

 

 BIIDDER is required to provide a schematic to identify how their equipment will be placed. 

Please note power needs and required network connectivity. 

 BIDDER must provide specifications for back-up power requirements to allow for a minimum of 

four (4) hour battery back-up at major sites within the system design. 

 

P. INSTALLATION AND POST INSTALLATION SERVICES 

 

 INSTALLATION PLAN – BIDDER is required to submit an Installation Plan following the project 

kickoff meeting.  The installation plan must be detailed and comprised of a timeline as well as 

detailed written description of milestones.  

 

 PROJECT MANAGEMENT – The installation shall be performed under the direction of a qualified 

project manager and the costs of all such direction shall be included with BIDDER’s bid.  BIDDER 
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shall install the materials and equipment in a first class workmanlike manner and in accordance 

with all applicable federal, state, and local fire and safety codes. 

 

BIDDER shall be required to maintain a copy of the Installation Plan and an up-to-date set of 

network design plans on site during all phases of the project.  In addition, all personnel working 

on the project will be required to be familiar with the contents of this document. 

 

 CUTOVER – Cutover to the new system shall be conducted according to the written, mutually 

agreed upon cutover plan which will detail the date and time for system cutover as well as the 

order in which system components including critical endpoints will be cutover to the new 

system.  It is BIDDER’S responsibility to write the proposed cutover plan and submit it to the 

Town of Elizabeth for approval. 

 

 TRAINING – Training must be comprehensive and cover all functions and procedures necessary 

for operation of the new system at the User and System Admin level.  Training materials, such as 

instruction manuals, quick reference charts and cards, overlays and reference manuals must be 

supplied in the quantities associated with relevant Schedule A endpoints and systems and must 

become the property of the Town of Elizabeth. 

 

BIDDER is required to submit a Training Plan to the Town of Elizabeth for approval within an 

agreed upon timeframe coordinated with anticipated cut-over date.  The Training Plan must 

consist of a minimum of two training sessions, and must be comprehensive for the target 

audience, and conducted by BIDDER. 

 

End user Types will be classified by the following: 

- Business Users – IP phones, softphones, UC client 

- Attendants – Operator Console 

- ACD Agents & Supervisors (if applicable) 

- System Administrators 

 

 SYSTEM MANUALS – BIDDER is required to provide an electronic set of System Manuals, 

including copies of all User Guides, Installation and Maintenance Guides, Features and 

Specifications, Programming Manuals and Troubleshooting Help Guides as part of the turnkey 

solution. 

 

 HELP DESK – BIDDER must provide a Help Desk for the Town of Elizabeth just prior to, during 

and after cutover.  The Help Desk must be manned during the entire cutover and for the first 

two full business days (8:00 am to 5:00 pm) of new service unless otherwise agreed to.  BIDDER 

must provide an emergency technical assistance number during the initial 10 day after cut-over. 
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 ACCEPTANCE – BIDDER is responsible for the system, as proposed, being installed to the 

satisfaction of the Town of Elizabeth.  Prior to System Acceptance, BIDDER must complete 

following: 

 

- Test all functions at each endpoint as programmed per the approved database. 

- Adjust all applicable equipment components for proper operation. 

- Ensure all trunks and equipment are routed per functional requirements and all 

local telephone company lines are identified. 

- Provide a complete and accurate system configuration summary. 

- Provide all the documentation required in this specification including System 

database. 

- The system must be fully installed and tested to ensure operation with feature 

functionality as described in the manufacturer’s specification. 

- Ensure all peripheral system interfaces are tested and working properly. 

- Ensure all system Auto Attendant and ACD announcements messages are recorded 

per the approved scripts. 

 

 WARRANTY COVERAGE – BIDDER must provide a one (1) year warranty on all material and labor 

supplied with the proposed system.  A five (5) year manufacturer warranty is desired on all IP 

phone endpoints. 

 

Q. NON-COMMITMENT OF DEPARTMENT 

 

This Request for Proposal does not commit the Town to award a contract, to pay any costs incurred 

in the preparation of a Proposal for this request, or to procure or contract for services.  The Town 

reserves the right to accept or reject any or all proposals received as a result of this request, to 

negotiate with any qualified firm or to modify or cancel in part or in its entirety the Request for 

Proposal if it is in the best interests of the Town to do so. 

 

R. COMPENANCY OF THE BIDDER 

 

Project managers, technicians or other BIDDER employees who; are unsatisfactory to Town or, in 

the opinion of Town are unskilled or otherwise objectionable, shall be dismissed from the job by 

BIDDER. Installation, system design and training personnel involved in this project shall be factory 

certified or otherwise highly experienced on the proposed system. 

 

S. ACCESS TO SITES 

 

BIDDER’S may have access to the premises during normal working hours for any installation work 

that does not interrupt service or disrupt normal workflow.  BIDDER’S must include in their 

responses the cost of performing the cutover outside normal working hours.  No claims for premium 
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payment for work outside normal hours will be honored unless specifically agreed to by Town in 

conjunction with work not covered in this RFP. 

 

T. MATERIALS 

 

Only new, unused and FCC registered equipment shall be supplied under the terms of this bid and 

only new used material that does not require FCC Registration shall be provided.  All materials must 

be in conformity with the specifications and will be subject to inspection and approval upon 

delivery, and must comply in quality, type of material and method of manufacture with all 

applicable local, state or Federal laws pertaining thereto.  The right is reserved to reject and return 

at the risk and expense of BIDDER such portion of any shipment which may be defective or fail to 

comply with the specifications here, and without validating or invalidating the remainder of the 

material per the Schedule A 

 

U. INSTALLATION 

 

Installation of all material must meet industry standards in all respects with specific attention given 

to methods employed for wiring, termination, cable dressings, labeling, documentation, equipment 

room layout, general appearance, equipment operation and performance.  Bidder shall completely 

remove from the premises all packing, crates, and other litter accumulated due to the installation 

work. 

 

V. PROJECT COORDINATION 

 

Lasie Zion, Office Manager for Elizabeth Police Department and Dick Eason, Town of Elizabeth 

Administrator will coordinate the project for the Town of Elizabeth.  The Consultant’s Project 

Manager shall attend and coordinate progress meetings with each including planning sessions with 

community members and attend Town Board of Trustee meetings. 

 

W. TOWN’S RESPONSIBILITIES 

 

The Town will provide to the Consultant for their use access to any existing reference materials or 

survey data currently available within each of the Town’s files that are necessary to accomplish this 

project. 

 

 

 

 


